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Overview
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Fairbanks North Star Borough is interested in partnering with Education 
Elements to support the implementation of Personalized Learning in 27 

schools.

• (Wave 1) - 18 elementary schools
• (Wave 2) - 4 middle schools
• (Wave 3) - 5 high schools

Education Elements



4 Phases of Work
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Plan & 
Align Foundations Support, Reflect & IterateDesign Launch



Plan and Align Phase

Plan & 
Align Foundations Support, Reflect & IterateDesign Launch

Kickoff Calls 
(4)
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District Context Inventory

Project Governance & Goals

Plan & Align

Kickoff 
Meeting

PL Project Roadmap



Foundations Phase

Plan & 
Align Foundations Support, Reflect & IterateDesign Launch

Foundations

All Hands: 
Foundations Readiness Assessments Readiness 

Assessment Review 
Call

PL Strategy 
Report

District 
Readiness 

Report
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Initial District 
PL Vision

Readiness Report and 
Design Cohorts 

Confirmed
District Team Attends

School Teams Attend

Deliverable

KEY:
Phase



Design and Launch Phase

Plan & 
Align Foundations Support, Reflect & IterateDesign Launch

District PL 
Council II: 
Design & 
Launch

PL Academy 
I: Design PL Academy II: 

Launch

Feedback on Initial 
School Designs
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Summary of School PL 
Priorities and Vision

Summary of Meeting

Plan to Measure 
Success of PL

Updated Support Plan 
for PL

Initial Design 
Review Call: 

District

Initial Personalized 
Learning Design Book

District Team Attends

School Teams Attend

Deliverable

KEY:
Phase

Initial Design 
Review Call: 

Schools

Feedback on Initial 
School Designs



Support. Reflect and Iterate Phase

Plan & 
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Support, Reflect & Iterate

Learning Walk IILearning Walks  
Overview 
Webinar

District Council 
III: Reflect & 

Iterate
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III: Reflect & 
Iterate

PL Academy 
IV: Reflect & 

Plan

Learning 
Walk I
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Learning 
Walk 
Facilitator’s 
Guide

Summary of 
Trends and 
Action Steps 
from 
Learning 
Walks Updated 

School 
Design & 
Support Plans

Summary of 
Meeting 
Outcomes

Summary of 
Trends and 
Action Steps 
from 
Learning 
Walks Updated 

School Design 
& Support 
Plans

Training on 
targeted 
areas of 
need

Training on 
targeted 
areas of 
need



Project Timeline: 
18 elementary schools
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Fall 2016 Winter 2017 Spring 2017 Fall  2017 Fall 2017 –
Summer 2018

Plan and 
Align Design Work Support, Reflect and 

IterateFoundations Full Launch

Educations Elements will work with district leadership, 
district support teams, and school leadership to 

implement the following:

• (Wave 1) 18 elementary schools – Launch Fall 
2017 - Prework begins Spring 2017

• (Wave 2) 4 middle schools – Launch Spring 
2018 - Prework begins Fall 2017

• (Wave 3) 5 high schools – Launch Fall 2018 –
Prework begins Spring 2018



Costs
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All 27 Schools - 18 Elementary Schools Wave 1 – Total Cost - $1,563,450.00

__________________________________________________________________________________

Payment Schedule Amount Invoice Date Due Date

Payment 1 615,090.00 on execution of agreement on execution of agreement

Payment 2 551,040.00 7/1/17 7/31/17

Payment 3 397,320.00 7/1/18 7/31/18



Education Elements
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Anthony Kim
CEO
anthony@edelements.com
(415)-881-7202

Dr. James R. Rivet
Director of Growth and 
Development
james.rivet@edelements.com
(858) 736-7531


